
Performance and Risk Update – quarter 3

Name of 
Committee

 Audit and Scrutiny Committee

Date 31 Jan 2020

Report Author P Funnell

Job title Systems and Performance Manager

Contact Details Paul.funnell@beacons-npa.gov.uk

Purpose of Report To update members on the Authority’s performance and its 
control of risks in the previous quarter. 

Single Integrated 
Assessment

Not applicable

List of  Enclosures Enclosure 1 – Integrated Assurance Framework

Enclosure 2 – Detailed Performance Report

Enclosure 2 – Detailed Risk Registers – High Risks

Public Interest Test Not applicable

Recommendation(s) a) that Members review the report, query any points 
of interest or concern with officers, and formally 
record their acceptance of it as a fair summary of 
quarter 3 activity

1.1 Overview

Following discussion at the last committee the Integrated Assurance Framework is again presented in its 
revised and simplified format alongside more detailed reports on performance and risk.
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This revised framework was recently discussed at the Powys Public Service Board scrutiny committee 
meeting, on which the chair of this committee sits, as BBNPA officers lead on performance reporting for 
the PSB.  That meeting was supportive of using the framework to provide high level overview reporting 
for the delivery of the Powys wellbeing plan.  This in itself is a small example of some of the joined up 
working that is happening under the Powys PSB.  

A further example is the work underway on reviewing corporate performance reporting tools and 
technologies with the performance team at Powys.  This will help shape the replacement of the 
Authority’s current performance system which comes to the end of its life in January 2021.  This project 
to provide a new, powerful and accessible performance and evidence platform has been funded by the 
Welsh government.  Members will be able to participate in defining the requirements and shaping the 
final deliverables at Policy Forum meetings later in the year.

The reporting officer is grateful to colleagues, particularly those participating in the reporting process for 
the first time, since this quarter’s reports were received in good time and to a generally high standard.

RECOMMENDATION(S):

a) that Members review the report, query any points of interest or concern 
with officers, and formally record their acceptance of it as a fair summary of  
quarter 3 activity


